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Eastham School Committee 
Minutes 

Regular Meeting, August 14, 2012 
 

Present for the Committee:  Chair Ann Crozier, Joanne Irish, Sean Fleming, Laura Freeman, Mary Lou Sette 
Present for the Administration:   Superintendent Hoffmann, Giovanna Venditti, Director of Finance and Operations, 
Principal Finnegan 
Others:   John Knight, Selectman 
 
I.     Call to Order/Agenda Changes:  Chair Crozier called the meeting to order at 6:32PM.   
       Agenda Change:   Add items regarding Videotaping School Committee meetings and Nauset email addresses 
 
II.    Citizens Speak:  None 

III.   Priority Business: 

A. FY12 Final Expense Review   
Dr. Hoffmann indicated that Eastham Elementary School ended the year with a $4,769.66 balance that 
was sent back to the General Fund in the Town.  He also noted Principal Finnegan did an excellent job 
with the budget.   
 
Ms. Venditti reviewed highlights on the year end budget report noting that $11,000 has been prepaid for 
Preschool tuitions for FY13.  She reviewed overages and shortages providing explanations.   
 
The Committee asked questions pertaining to special needs tuition and transportation for a student at 
the Collaborative.  The Superintendent indicated a report will be run on accounts 2085 and 2087.  
Questions were raised regarding the Professional Development account and concerns about additional 
time this year.  Principal Finnegan indicated with the built-in PD days, substitutes will not be needed.  
Account #2034 was for Instructional Hardware and Principal Finnegan purchased new technology for the 
building. (4 smart boards, 30 IPADS that will be used in 5th grade science)  She also stated that all 
elementary schools were purchasing the same types of equipment throughout the district.  A question 
was raised whether or not the purchase of IPADS would lower the instructional textbook or material 
budget.  Principal Finnegan indicated they will keep the Committee informed on this matter.   The 
Superintendent indicated that electronic textbooks are being researched.  It was noted that the IPADS 
and smart boards are compatible with the Atlas Curriculum Mapping Program. 
 

B. FY13 Budget Update:  
Chair Crozier requested monthly updates on the cafeteria revolving account and the preschool 
enrollment.  Dr. Hoffmann indicated Sue Murray, Director of Food and Nutrition Services, will come to a 
meeting to talk about program changes.  The new POS systems will be phased in after school begins as 
there is a little more set up involved.  Managers are scheduled for a training day on August 20th.  
Cafeteria staff will also be wearing uniforms; black shirts, khaki pants, and black non-slip shoes.  
September menus have been created with several new healthier items incorporated and several items 
updated.   
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Chair Crozier would like to keep an eye on preschool enrollment.  She suggested that Administration 
address this early with all committees which could lead toward cutting back if needed.  Dr. Hoffmann 
indicated a monthly enrollment update will be included in all School Committee packets.   
 
Bus transportation was mentioned and Dr. Hoffmann indicated the same schedule will be used as last 
year with minor revisions.  The Chair asked that this be reported on a monthly basis under Reports and 
Information. 
 

C. FY13 Budget Update:    Dr. Hoffmann reported there is a student with special needs who will be placed in 
a school in Devins per order of the Department of Family Services.   Orleans and Eastham will split the 
cost which will be $40,000 for each town as the parents reside in both towns.  There may be some 
additional transportation costs as well.  October monthly reports will include encumbrances. 
 
The Committee asked if there was a new purchase order policy and procedure and it was indicated that a 
second approval will be necessary by the Director of Finance and Operations on purchase orders to 
ensure everyone follows the procurement process.  The School Committee requested a copy of the new 
procedure.  Chair Crozier indicated she will be in contact with the Director of Finance and Operations to 
attend quarterly meetings with Eastham Finance Committee. 

               D.   Superintendent’s Evaluation:   The Superintendent gave a brief overview of the process.  In order to limit 
                      the number of elements that the Superintendent will be evaluated on, as discussed and agreed to at 
                      summer meetings,  each school committee will identify 10 elements from among the four standards in 
         the rubric that they feel should be part of the 2012-13 evaluation.  The rubric document is broken down 
         by 4 standards, 20 indicators, and 42 elements.  Each member should review these and select up to 10 
         elements.  You must have at least one element from each of the four standards.  This will be discussed at 
         the September meeting.  After that, the 5 chairs of the school committees will meet to finalize the  
         selection of the 10 elements.  These will be presented at a special Joint School Committee meeting.   The  
         Superintendent noted that he has to complete a self-evaluation on all 42 elements, have a specific  
         professional practice goal, a student learning goal, and 2-4   district-wide goals that he will take from the  
         Strategic Plan. 
 
         Chair Crozier indicated it has been about one year since the School Committee did self- 
                      evaluation and would like members to think about this for the next meeting.       
 
  E.   Videotaping School Committee Meetings:   The Chair of the Committee has been asked to poll the   
        Committee once again regarding taping and televising school committee meetings.   It was the consensus 
        of the Committee to keep their scheduled as previously voted with three meeting being taped on 
        October 16, January 15, and April 23.  
 
        Chair Crozier also stated she has been in contact with the Chamber of Commerce and hopes to  
        showcase Eastham Elementary School on December 5th.  It was suggested that the music room be 
        used, tours be given, and hopefully the science rooms will be up and running. 
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F.   Use of Nauset Email:  On a motion by Joanne Irish, seconded by Sean Fleming, it was voted 
       unanimously to accept the recommendation of the Director of Technology and use the Nauset email for  
       School Committee correspondence.    
 
       Selectmen John Knight suggested that the school news be linked to the Town website.   

 

Reports and Information 

Cape Cod Collaborative:  Mary Lou Sette indicated they were meeting on August 15th 
Community Outreach:  Laura Freeman emailed the Cape Codder and is working on getting important dates  
Published in the newspaper.  Principal Finnegan also mentioned that information on the book launch needs 
to be  publicized.  Chair Crozier will bring a copy to the Town Administrator.   
Selectmen Liaison Report:  No report. 
Finance Committee Liaison Report:  Ann Crozier reported she will call Giovanni Venditti  prior to the first 

 meeting with Eastham Finance Committee.   
Transportation:  Sean Fleming reported the Transportation Subcommittee will not meet again until     

 September.  
 

Approval of Minutes: On a motion by Laura Freeman, seconded by Joanne Irish, it was voted 4 yeas and 1 
 abstention (Sean Fleming) to approve the minutes of June 19 2012. 

 Adjournment:  It was moved by Laura Freeman, seconded by Joanne Irish and voted unanimously to 
 adjourn at 7:44 p.m. 

 

 

 Respectfully submitted, 

 Ann M. Tefft 
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